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Manager/Coordinator -
Thakaval-Uzhavan
(tha.uzhavan@gmail.co
m)

Guoeumetemiog Glaige,

BeUmig/Role Qurmly/Responsibility 3N seae/Reporting

Staff Coordinator - A MNSevaud 60 RB/euan (st geou

Gajani

(gajani31@gmail.com)

Project Qewndl L &g BeonGamme, Staff Coordinator/to RB if required

Project Designer - NF
Technology/Natkeeran
(natkeeran@gmail.com)

Project Documentation, Design,
Evaluation

RB/euan (st geou

Thakaval-Uzhavan
(tha.uzhavan@gmail.co
m), Natkeeran
(natkeeran@gmail.com)

Preparation of html by executing
the scripts; uploading to server,
creating wiki page; creating
sitemap

Project Oversight - Project Documentation, Design,
RB/eufan (st geou Evaluation
Developer/DevOps - Preparation of input data files; Project Manager

Subject Matter Experts -
Shrinivasan T, Sundar
Lakshmanan

Provide input/support with regards
to Tamil OCR tooling
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e Develop tooling to do OCR implementation using Google OCR engine.

e The goal is to automate as much of the work as possible.

e Develop input files, execute scripts
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e Phase 1 of this project involves creation of the scripts to do batch ocr. The scripts must be
released to the public under FOSS license GPL.
® Phase 1 of this project aims to ocr 5000 documents
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e Natkeeran has committed to fund the initial phase.
e The initial pilot phase provided a stipend of 10 000 Indian Rupees for Thakaval-Uzhavan.
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We don’t control the Google OCR quality. It has been evaluated as very useful and practical. It

can be assumed that the quality of the pdf provided contributes to the quality.
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The load to the noolaham.net server may increase.

Issue/Change Management
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https://github.com/noolahamfoundation/ocr-tooling
https://github.com/noolahamfoundation/ocr-tooling

